Wolverhampton Grammar School outline for ICT 3 Year Development Plan

Role of staff
Network and Resources Management

Discrete Provision of ICT

Inset & Training

Virtual Learning

Management Information System

Policies

Environment

Responsibilities, Line Management, ICT Support.
Hardware & Software. Budgeting. Involvement of ICT
Committee.

ICT Curriculum Review. (Key Stage 3, 4 and 5)
Review of students ICT skills (self-assessment) and use in
classroom learning across academic subjects.

Use of ICT to engage learners.
Inclusion of ICT opportunities in Schemes of Work.

Staff self-review of ICT skills.

Questionnaire regarding ICT at WGS including access to
provision.

Cascading of skills from INSET? (Subject specific software &
hardware)

Linked to CPD?

Support mechanism for traditional methods.
Development of Teaching & Learning resources.
Resources to include dynamic & interactive multimedia.
Extend Gifted & Talented.

Support SEN students.

Data analysis tool.
Assessment, tracking & reporting.
Parental access.

Update & implement new.

Becta recommendations.

Internet Safety (SWAP group)

AUP

Email, laptops, document and data security.

Consider power use, (software powers down computers at 5
pm) and paper wastage. (Further restrictions on printing?)




