
MIS & Management of Change   ICT4 
 
 
1 The introduction or development of an information system will result in change that 
must be managed. 
 
a. What is a Management Information System? (2)  
b. Describe three areas that will need effective management. (6) 
 
2 The structure of an organisation can influence the flow of information through it. 
Explain two effects that the structure of an organisation could have on the flow of 
information. (4) 
 

3 Managements understanding and involvement can play an important part in the 
introduction of a Management Information System (MIS). 
 
Give three actions that managers could take to increase the chances of a MIS being 
successful. For each action, state how it would help to ensure success. (6) 

 
4 Failure of a Management Information System (MIS) can sometimes be caused by a 
lack of communication between management, users and the development team. 
Give three factors, other than lack of communication, which might cause an MIS to fail.  

(3) 
5  With the aid of an example, state what is meant by informal and informal information. 
(6) 
 
6 When an organisation introduces a new information system, changes may occur that 
affect employees. State four changes that may occur and for each one explain a 
possible effect on the employees of the organisation. (8) 
 
7 Give one example of the use of a Management Information System within an 
organisation, clearly stating its purpose. (3)  
 
8 Describe three factors that should be considered when discussing the introduction 

of a new information system. (6)  
 

 

 
Total: 55 Marks 

9. Many commercial organisations already operate using computer-based information 
systems, yet they often introduce new systems to replace current ones. 
 
(a). State three reasons why a feasibility study might recommend the replacement or 
updating of an existing information system. (3)  
 
10. Give an explanation of each of the other steps taken in an analysis of a system. (8) 
 


