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Understand why projects are often sub-
divided into tasks and allocated to 
teams.

Describe the characteristics of a good 
team, e.g. leadership; appropriate 
allocation of tasks; adherence to 
standards; monitoring; costs; control.



A short or fixed term activity that uses 
a team of individuals with different 
specialised skills to achieve a 
specified objective.

A project manager is in control, there 
may be team leaders.

The project is broken into smaller 
tasks.

A projects has: an objective, a time 
period, a budget, a group of people 
who work together just for the 
specified task.



Plan the project and choose the staff;
Analyse any risks involved;
Monitor the progress of each team;
Change schedules if progress is 

fast/slow;
Report to senior management progress;
Control the project budget including 

staff salaries;
Run performance checks;
Act as the link between senior 

management, team leaders, and staff.



A team will bring a wide range of skills 
and experience in different areas.

This may be possible within an 
organisation, but could be brought in 
for the particular project.

Outside bodies are contractors, and are 
paid just for the job they do. They are 
expensive but have greater expertise. 



Leadership: inspire and motivate staff, 
know exactly what is required.

Task allocation to appropriately 
talented personnel, who are the best 
for the job and can work with others, 
positive attitude.

Standards to be adhered to, procedures 
and documentation, on time.

Monitoring, costing and controlling / 
reviewing the project to ensure all 
aspects are run properly.



Cost to be estimated at the onset of 
the project, hardware, software and 
staff.

Decision whether to proceed or not 
based on the estimate.

Budget to be made for the various 
stages and time allocated. The 
greatest costs are usually the staff, 
therefore time limits are critical.

Contingency allowance needed for any 
unforeseen problems or delays.



Use of data, and how it is encoded and 
transferred, 

Data to be compatible with hardware 
and with different programs.



Monitor what has been done with the 
plan.

At stages compare timescale, costs, and 
quality.

If it is running late, early identification 
can lead to measures to rectify it.

This usually leads to more costs, i.e. 
allocating more staff, but there 
could be greater costs if the project 
is completed late.



Plan a schedule of tasks and timescale.
Good co-ordination between team 

leaders and the project manager.
Keep to the budget, monitor and keep 

records.
Use software to assist with control.
Time measured on a GANTT chart, or 

Critical Path Analysis (CPA).



To find the minimum time for the 
completion of a project use CPA.

The critical path is the sequence of 
activities that take the longest time 
from beginning to end.

Calculated on time not on importance 
of task, any delay within the critical 
path will cause the whole project to 
be delayed.



Break the project into its component 
activities.

Arrange the activities into a logical 
sequence known as a network diagram.

Estimate the time length of each activity.
Identify each path through the network 

and calculate the time for each path, 
the longest is the critical path.

The critical path identifies the activities 
that are critical to the timing of the 
whole project.


